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L. Gidi trinh nguyén nhén
Hoat dong san xuét kinh doanh ctia Cong ty Cb phan Nam Viét gom hai san pham chinh 14 tAm lgp fibro xi ming
va san xuat ché bién gd va viéc loi nhuan 4m cua cong ty ciing xuét phét tr vi€c suy giam trong san lugng tiéu
thu tir hai san phdm nay. Trong d6, cu thé hoat d6ng ctia timg san pham nhu sau:

1. Tim qu fibro xi mang:

e Néu so v&i cung ki ndm 2015 thi san lugng ti€u thy tdm lop gidm 653. 485 tAm, viéc doanh sb tim
lorp tiép tuc suy giam tlr ndm 2012 dén dén 2016 1a do tam 1y lo ngai tAm lgp fibro xi mang c6 chira
amiang anh huong dén strc khoe ngudi sir dung mét khéc sy canh tranh manh mé tir cac cong ty san
xudt cling nganh va tir céc loai vat lidu lgp thay thé khac ciing 12 nguyén nhan gy giam san lugng
bén ra cuia cong ty dic biét 1a trong ndm 2016. Bén dudi 1a san lugng ti€u thuc cua cong ty qua cac
nim gin day:

Nim Séan lwong tiéu thu (tAim)
2012 2,168,468
2013 1,871,992
2014 2,072,118
2015 1,695,493
2016 1,021,138

e San lugng ti€u thy giam khién dinh phi ting cao trén timg don vi san pl}ém téng trong khi gid ban
khong thé ting mét khac céc chi phi quan 1y, ban hang cling ting dan dén viéc thua 10 ctia san pham
nay.

2. San xuét ché bién gb
e Nam 2016 doanh sé s&n xuét ché bién g giam manh chi bing 54. 77% so véi ndm 2015, tuong
duong doanh s6 xuat khau gd giam 41,244,000,000 ddng. Doanh s6 giam do st mua tai thi truong
Chau Au - thi truong ti€u thy chinh cta Navifico gidm manh dan dén viéc ning sut san xuat thap
dAy gi4 thanh san xuat 1én cao cong v6i chi phi hoat dfng téng dua dén hoat dong nganh gé bi 18.
Bén dudi 1a doanh s6 nganh gd clia cong ty trong cic nam gan day:

Nim Doanh sd (triéu dong)
2012 60,551
2013 90,189
2014 99,338
2015 91,178
2016 49,934

Thém vao do, sy thiéu thén trong trong diéu hanh san xuét nam 2015 da dAn dén hang loat vin d& trong nim
2016 ve tdn kho nhu nhap du trir tn kho nguyén lidu san xuat vugt qué kha nang tiéu thy, tang chi phi bao quan
va ldi tién vay, cong ng khach hang qué cao va kéo dai, chat lugng hang ton kho khdng dam bao.




II. Phuwong 4n khic phuc
Ban didu hanh d3 dua giai phap nhim bao toan vbn va chuyén linh vuc hoat déng nhu sau:
* Bé4n hang va thu hdi cong ng trong ndm. Han ché cong ng va di &én ban hang thu tién mit.
* Phan loai c4c loai tén kho va xtr 1y c4c nguyén vét lidu tdn kho chét lugng kém.
* Thu hep nganh san xuét tm lgp va ché bién gd trudc khi chdm dut hoat dong nay.
* Chuyén sang hoat dong hop téc dau tu kinh doanh b4t dong san va dich vu cho thué kho bai.

Tran trong./.
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